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Description of Issue(s) Proposed Action Resources Target Date Owner(s) Progress

Maintenance issues around 

park
Trees - management plan Carry out a survey of the mature trees, then 

instigate a management plan. Obtain details 

from Amey as to whether there is a 

management plan for trees on the park and 

obtain details of planned maintenance 

programme. Investigate options / sources of 

funding for possible replacement trees

Group understand the need to be pro-active with regards to identifying which trees 

are causing or likely to cause a concern/issue and why. Tree survey to be carried out – 

Rachel B to coordinate and arrange the survey with Friends and the University. 

Approach in 2 stages – stage 1 carry out a visual check of what we have and stage 2 to 

identify the names of the trees etc. Discussion of the tree survey was deferred for the 

next meeting. Rachel contacted university and working on this in the summer. 

Ongoing project. Vikkie M to make contact with the University re: the tree survey, to 

see if they are still supporting the project. Peter H to look at the guidance and 

feedback with regards to trees and the maintenance of them. 

Objectives:

• Delivery of events to celebrate and enjoy the Town’s heritage and culture

• To encourage active participation of the local community and park users, in discussions of issues and dissemination of information relating to the 

• To provide an active line of communication for all groups and individuals with an interest in the wellbeing and future enhancement of the park and 

to deal with issues of mutual interest to all Park users

• To develop strategies for the local management of the Park and to integrate the work of volunteers alongside others in undertaking practical work 

• To identify and pursue sources of funding for works identified

• Future developments informed by the views of local people 

• To produce, maintain and oversee the implementation of a Park Management Plan

Derrick Simpson, Peter Hackett, Cllr Sarah Uldall, Cllr Winston Strachan, Sally Haddon, Patrick Conrad, Ian Bates, Michael Harrison, Tamsyn Payne, Cllr Jane Birch, Delaney Fifield, Vicki Rockall, 

John Greatorex and Alaric Neville

Racecourse Park Management Committee Action Plan 2015/16
The Action Plan is a live document that is recorded on an Excel spreadsheet.  This allows for new actions/tasks to be added during the lifetime of the 

document.  Completed actions/tasks are removed and added to the Completed Actions Tab.  The spreadsheet is up dated and owned by the 

Partnership and Communities Team. • Empowered local communities with a greater capacity to become involved in community life

• Promote integration and cohesion

• Appropriate support provided to those in most need

• Services are fair, accessible and responsive to individual needs residents and customers feel informed and engaged in service quality and design

Outcomes identified within the Corporate Plan:



Repair and renovation of older play 

areas

Rachel to progress with Amey – what they 

are responsible for repairing and if it needs 

stripping prior to painting. Reported that 

one play area - the swings are dangerous, 

the zip wire is gone, etc. Needs to be made 

safe

Direct Services / Park 

Ranger

Park Ranger Paint work to be completed during a volunteering day. To be arranged in the near 

future once a response is received from Amey and necessary works completed. 

Peter Mawby has supplied Rachel B with a list of what is needed and required to 

complete the works, Rachel B to now progress.  To be progressed in the 

Spring/Summer (once the weather has improved).Deferred for discussion at the next 

meeting.Play equipment still broken. New equipmet on order. With regards to 

painting - this is a lengthy project and doesnt fall under Amey. Can be volunteer run 

and will be arried out in the summer. Steve Summers contacted Miracle Design and 

Play and would be good to compare their list of what needs doing too. Quotation for 

needed works received via Steve Summers. We agreed at the meeting that the 

Friends will be taking this forward. Vicki R to send contact details of Cllrs whom the 

Racecourse is on their area and also the link to the small grants. The Friends,  will 

then write to all the Councillors to request a contribution to the project. Cllr Sarah 

Uldall already said she would donate some of her empowerment fund to the 

repair/replacement of the play equipment. As well as Cllr Strachan and Cllr Birch.   

Concerns about Depot building - 

currently rented by Amey

Work to improve saftey of area - install 

fencing, clear up area, discuss way forward,. 

Police explained that they have seen an increase in criminal activity on and around the 

racecourse, some of the activity, particularly drug dealing and taking, surrounding the 

central white building on the Racecourse. UFO volunteers, in partnership with NBC 

and Enterprise, have held a tidy up at the depot building. Since the tidy up, there has 

been a large reduction in the amount of drug paraphernalia found at the area. 

Hedge and fence remain in place – look to fill in the gaps where there is not fence or 

hedge. PH suggested Chestnut Paling fencing. Volunteers given the go ahead to do 

this. Yard area is also to be landscaped by Enterprise.

Chesnut Pailing has been delivered - Umbrella Fair and Friends will install. Police has 

been patrolling and not seen much criminal activity in area, appears to be a reduction 

in needles. 

FS and PK from UoN enquired whether they could use the building as a hypothetical 

project, however concerns about the Students safety were raised due to drug 

paraphenalia found around building. Alternative projects were discussed, such as the 

toilet block. PC invited PK and FS to a future Friends open meeting to present ideas. 

AM to follow up internally at NBC. This still needs to be installed. Vicki R to chase 

Amey re: landscaping the area. Agreed they would then grass this area and keep it 

cut. Umbrella Fair with the FOR will paint the building and put the fencing up.  

Umbrella Fair and CAN awarded some funding to enagage with young people and 

drug users. 

Amey Current contractors and and engagement 

with committee. 

PMC Should be a condition that Amey should attend PMC meetings. There is a concern 

about current contractors and lack of engagemnt with PMC.  Letter to be written by 

Chair to Julie Seddon to  make case about this issue. Draft to send to AM/NM to be 

circulated. Response recieved from the Director of Environmental Services that the 

PMC's will be engaged with re: the environmental services contract. 



Reducing level of crime Stated on the Northampton Observatory website that crime is quite high at the 

Racecourse. The park was ranked 39th in national ratings. This was 2011 figures. Need 

to improve on this. Need to create a sub group to review this. It is felt that the park is 

safe but can be an increase in casual vandalism. Need to invite Crime Prevention 

people to attend next meeting. Vicki/Rachel to report of any crime when on patrols. 

General feeling of improved safety on the Park. Joint Patrols, the police and the park 

ranger to be carried out over the coming weeks. Ian B to convene a multi-agency as 

agreed previously. 

Discuss and agree the future use of 

the tennis courts and the bowls 

green

The NLT now manage the bookings and 

payments for the use of the tennis courts. 

Details of the tennis courts can be found at www.parkstennis.co.uk/northampton . 

NLT confirmed that the floodlights do work, but they are in discussion with NBC about 

getting a timer setting for the winter months.  NBC are putting a timer on the lights at 

the end of October - PH to give an update at the next meeting. Premier Tennis have 

been in contact with the Umbrella Fair Organisation, to discuss the idea of a 

partnership service of hiring out tennis rackets, balls, and booking online from the 

Pavilion as an extra facility.  Updates will be provided at the next meeting. Premier 

Tennis have reported 27 bookings between May and July. Would like to see more. Ian 

spoke to Premier Tennis to find a way to share bookings. No progression on this. 

Bookings needs to be taken in a more organised way. Need to ask for more details 

from the Leisure Trust.ACTION: Review the system on how bookings are made. should 

be easy and accessible.  Lights are now on from 4pm - 10pm for the tennis courts. 

Questioned whether lights needed to be on all that time. Will look at other options - 

eg sensor lights/ LED. Discussion had with regards to the potential future use of the 

grassed tennis courts. Delaney investigating the potential for an all weather football 

pitch, which will require external funding, which he will pursue. In the meantime, 

they were being used by dog owners as a safe area for their dogs to run around, as 

they are not locked and are accessible, the PMC didnt have an issue with this, whilst 

they werent being used for anything else. 

Sporting provision



Condition of football pitches LK updated the committee that the FA are carrying out a pitch survey. With regards to 

the 7 a side pitch, LK advised that Amey has said the pitch is playable, but waiting for 

NBC to give the go ahead. It was requested for Amey attend future meetings of the 

PMC. With regards to litter, the FA will be supportive of action regarding litter, 

however it is important to gain photographic evidence in order to identify the team 

and enforce penalties. The committee felt that there should be a zero tolerance 

approach, and to look into a deposit system, and fines and bans. LK - no further 

messages about litter. PC - litter has improved probably due to cold weather. Teams to 

be more responsible after the game. FA will deal with such matters once it is known 

which teams are playing. Photographic evidence is useful to prove this. Must know 

date and the time of games to let FA know. Complaints have been received about the 

standard of the pitches. Concern about what is used to mark pitches as this could 

create furrows. DF stated that sometimes the 7 aside pitches cannot be used as there 

is too much acid on the pitch However Amey may deem this to be ok. Any future 

communication regardind the pitches can be made to Peter Hackett who can contract 

contract manager. Ian to ask the running club to start and finish elsewhere and not on 

the pitches. PMC felt that there had been a significant improvement in the litter that 

was being left after football. Peter H suggested the issue had been raised with the 

Football Clubs, who were informed that they could be fined. Peter H and Delaney 

looking at pitches on the Racecourse and current demand. Options to look at more 

junior pitches if the adult pitches arent being utilised. 

Other

Catering provision on the 

Racecourse

Investigate the possibility of a facility 

(mobile van)

 A report went to the licencing committee requesting permission to advertise the pitch 

(that’s not for a trader, just to get permission to adopt the pitch). Permission had been 

granted for a two burger van pitches - however no funding has yet been allocated to 

fund the works, unfortunately resources are scarce and priorities have now changed 

since the time the idea was raised.This was disputed by the Committee members as 

there is a concern for road safety. The Cafe would be the premier place but need a 

mobile van for 2-3 hours when football is played.This was apporved by councillors and 

the protocol was followed. Letter to be written to  Julie Seddon to explain this. Vicki R 

to follow up current position. Friends and Delaney clear requirements are not for a 

permenant hardstanding area, only need the provision for Sat mornings for a couple 

of hours. Feedback has been given in relation to funding being an issue, as there is a 

need for barriers to be installed. Vicki R to get some clarity and ask for a response 

from the Licensing Manager. 

Bonfire held at Racecourse Feedback from the bonfire event PMC The Bonfire event was very successful and it was agreed to ask NBC to host it here 

again. Letter to be written by PMC to Julie Seddon asking for this to happen next 

year. 


