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Background:  
 

Since March 2012, Northampton Borough Council has handed over 21 community centres to the management of fourteen different 

local community groups, this move is believed to be one of the largest ever transfer of assets to community management. 

This has given local people the power to ensure that the centres provide services and facilities that meet the needs of their own 

local community and helps to secure the position of the centres at the heart of neighbourhood life. 

The project involves a partnership between the Management Groups of the Community Centres, Northampton Borough Council, 

Voluntary Impact Northamptonshire (the Local Infrastructure Organisation) and University Of Northampton.  

The Community Centres have collectively formed a Forum, supported by Northampton Borough Council and Voluntary Impact 

Northamptonshire, to work in partnership, identify cost savings and maximise resources. The centres are very keen to work 

together, share best practice, services and equipment.  

 

8 of the 21 community centres have been identified across Northampton Borough to be involved in the Our Place programme.  

The centres include;  

 Standens Barn 

 Semilong 

  Blackthorn 

 St James 

 Spencer/Dallington 

 Rectory Farm 

 Briar Hill 

 Spring Boroughs 
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These centres are the ones that are in neighbourhoods where there are higher levels of multiple deprivation and crime. A number 

of these areas have also been identified as priority areas for the Community Safety Partnership.  

 

The majority of the areas are ranked in the top 10% in the county for having high incidences of multiple deprivation, 5 of the 

neighbourhoods are ranked in the top 10% in the county for having residents whose first language is not English and a number of 

the wards have high levels of Youth Offending and Domestic Abuse.  
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Context: 

The running of community centres by community organisations under the new arrangements are proving to be better for centre 

management committees, centre users, taxpayers and for the Council: 

The following benefits have been noted; 

 Greater use of community engagement in the development of provision  

 Gives more control to Centre Management organisations 

 Allows more innovation by Centre Management organisations 

 Local management organisations can respond rapidly to demand and local need 

 Enables Centre Management organisations to develop new income streams and where appropriate to take over certain 

Council income generating activities 

 Charitable organisations with formal, longer term management arrangements can obtain additional sources of grant funding 

and financial support e.g. Big Lottery Community Builders programme 

 Gives local residents better value for money 

 Access to grant funding – the long term lease allows community organisations to apply for many grants which are not 

available to the Council 

 Greater communication and engagement between management groups, local residents and the local authority 

 

As part of the transitional process, Northampton Borough Council have provided financial support for four years – up to 100% of ex-

Council costs less any income earned by the Council was available for the first year, tapering over the next three years. The 

community centres are at various stages within the programme/transition, i.e. some of the centres were transferred in 2012, some 

2013 and some in 2014. As the centres are working towards becoming self-sustaining, we want to add value and support this by 

implementing the ‘Our Place’ programme. To engage with the local community, utilising locality profiles for each area, identifying 
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local priorities to establish local centre plans. The plans will support the use of the community centres, tailoring activities to suit the 

needs of the community, encourage volunteering and will deliver the following outcomes;  

Outcomes: 

 Increased use of facilities by the community  

 Increased community ownership 

 Service delivery that responds to local aspirations and needs 

 Opportunity to shape specific services for disadvantages groups that may not have their needs met by traditional public 

services 

 People from different backgrounds are brought together, improving community cohesion and integration  

 Opportunities for people to volunteer in their community 

 Provision of employment and opportunities at a local level 

 Increased volunteering and employability  

 Promote the community centre and increase use of the centres by the local community 

 The community centres become sustainable/ self-sustaining and that the plans developed would support this, and the 

development of multiple income streams 

 Development of new provision and activities within the centres that directly responds to the needs of the local community 

 Improved communication with the public i.e. through the website and newsletters 

 

Vision: ‘The Community Centres as the heart of the community, providing a vibrant, welcoming 

and sustainable space, that is recognised, valued and supported by local residents’ 
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Community Involvement:  

There will be an operational stakeholder group within each neighbourhood, consisting of all the key partners, including; the 

neighbourhood warden, service providers from the community centres and users, ward Councillor, local PCSO, Police, Residents 

Association, local businesses (shops, takeaway, licensees), volunteers and youth providers.  

The Partnership understands that one size doesn’t fit all and that engaging the community is a fluid and ongoing process. Our plans 

for engagement will be adapted to suit the needs and priorities of each neighbourhood. 

 

Consultation will be carried out with the local community at each of the centres; this will be done via an open day, social media, 

door knocking and engaging existing youth groups. University of Northampton will support the consultation and engagement at 

each of the centres. A role description for volunteers to support the project has been distributed to the students at University Of 

Northampton and via Voluntary Impact Northamptonshire.   

 

 In reaching our harder to reach groups, Voluntary Impact Northamptonshire will support via their networks and database to identify 

community leaders in each target area and facilitate a dialogue to get them on board. Our BME development officer and Eastern 

European communities’ development officer are both engaged with the programme, they will be present during the door knocking 

exercises and also during the community fun days.  

 

Four out of the 8 centres have completed their community engagement activities. A series of door knocking took place in each of 

the areas, utilising a questionnaire, that if the resident opened the door they were asked to complete, if not it was posted through 

the door, as on the other side was a poster promoting the details of the community fun day, which we held for each area, on the 

Saturday or Sunday, (appendix 1). The community fun days were used to engage with residents and complete the questionnaires, 

a bouncy castle, face painting, activities for young people and food (in exchange for completing a questionnaire) were used to 

encourage residents to attend and take part in the consultation. Furthermore the completed questionnaires were entered into a free 

prize draw.  



 

         

 9 | P a g e  

 

 

From the first four centres; Standens Barn, Semilong, Blackthorn and St James, there were more than 200 responses to the 

survey. We also had 35 people express an interest to volunteer. Some of whom have become members of the stakeholder groups.  

 

The feedback received through the consultation process has been used to develop a set of action plans for each of the centres, 

around the priorities that the community have identified, (appendix 2). 

The plans will be owned by the stakeholder groups in each area, who will be responsible for their implementation and feedback to 

the community, identifying that they are being delivered. Standen’s Barn, have decided to create a newsletter as a way to feedback 

to residents, (appendix 3).  

The Community Centre Forum have also agreed to develop a website, which is being funded and developed through University of 

Northampton, this will house an introductory page for each of the community centres. This will be another way in which the 

community will be able to receive feedback on what is being done.  
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Priority Issues for the Community: 

The focus of the Our Place project is to increase the use of the community centres, engaging with the community to ensure that 

they are shaping and influencing the activities and services that are being delivered. The focus of the project has also been about 

identifying volunteers to help support the running of the centres and deliver the action plans that are being developed.  

Through the consultation and engagement activities that have been taking place action plans are starting to be developed by the 

centres, the action plans fit underneath the following priorities which appear to have been emerging. The priorities include: 

 

 Anti-Social Behaviour – provision/positive activities for young people, including youth clubs and sports activities  

 Health and Well-being – exercise – provision for over 50’s particularly, weight management sessions, healthy cooking  

 Financial Inclusion – advice and guidance sessions, ‘pound stretcher groups’ 

 Community Cohesion – fun days, regular classes/activities for all, focus on family activities 

 

(Appendix 4) details the action plans for each of the centres that have been developed.  
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Our Place Approach – Logic Model 

Programme objectives 

Increased use of the facilities by the community and increased community ownership 

Service delivery that responds to local aspirations and needs and the opportunity to shape services for disadvantaged groups, which may not 

have their needs met by traditional public services  

Opportunities for local people to develop their skills through volunteering and feel empowered to improve their Neighbourhood  

Rationale 

Limited community 

involvement in 

running centres  

Varied use of centres 
which should respond 
to community needs 

Opportunity to bring 
local services together 
in one place 

Under-used and 
unattractive buildings 
attract anti-social 
behaviour  

 

Inputs 

Funding through the 
our place grant 

Northampton 
University – 3

rd
 year 

students, volunteers 

Local Infrastructure 
Organisation 

Northampton 
Borough Council staff 

College volunteers to 
assist in 
refurbishment of 
buildings  

 

Activities 

Deliver 8 community 
fun days 

Door knock min 500 
properties in each 
location 

Hold volunteer focus 
groups to develop 
volunteering 
opportunities  

Training of volunteers 

Promote the centres 
through website 
development and 
newsletters  

 

Outputs 

1,600 residents across the 
neighbourhoods will be engaged with  

30 volunteers will be recruited to 
support the centres 

8 Action Plans developed  

Local stakeholder group created in 
each neighbourhood 

Community Centre forum 
constitution adopted 

Post March – model to be used for 
the other 14 community centres 

 

Intended impacts 

Increased employment/employability  

Increased community cohesion and 

integration amongst the local community 

Empowered local communities  

Increased community satisfaction 

Improved mental health of residents 

Intended outcomes 

Increased usage of the community centres 

Increased community involvement and engagement  

Increased number of local volunteers 

Increased awareness of the centres and what they can offer 

Improved health and wellbeing, therefore reduction in visits to GP,  

Reduction in anti-social behaviour 

Conditions 
Local context – The community centres, in Northampton have recently been handed over to community led organisations. There are 

varying levels of usage of the centres and there is a desire by the management organisations to increase the usage of them by the local 

community. In addition there is a lack of community involvement/ownership in helping to run the centres, and therefore a need to recruit 

volunteers. There are 22 Community centres in the Borough, 8 have been selected for the programme. The 8 neighbourhoods selected are 

all ranked in the top 50% in the county for indices of multiple deprivation, each neighbourhood is broken down into super output areas. 8 

super output areas across the neighbourhood are in the top 10% in the county for higher levels of deprivation. All of the areas are in the 

top 25% in the county for residents that do not have English as their first language (11 super output areas are in the top 10%).within these 

neighbourhoods there is also a higher prevalence of Domestic Abuse and youth offending.  

Policy context – Localism Act 2011 – introduces new rights for communities to take greater control in their neighbourhoods, specifically 

relevant is the introduction of Assets of community value, the programme fits with this and is about local people influencing and getting 

involved in shaping the services that are delivered in their neighbourhood. There is also a national drive to utilise volunteers, to provide 

opportunities for employment (as so often volunteering placements turn into paid employment) or provide opportunities to give back to 

your local community. 

Change - People taking responsibility and having an influence over what services are delivered to their community centres,  stakeholder 

group established to drive this and a recruitment on volunteers and community involvement 

Intended impacts 

Increased employment/employability  

Increased community cohesion and 

integration amongst the local community 

Empowered local communities  

Increased community satisfaction 

Improved mental health of residents 

Intended impacts 

Increased employment/employability  

Increased community cohesion and 

integration amongst the local community 

Intended impacts 

Increased employment/employability  Intended impacts 

Intended impacts 

Increased employment/employability  

Increased community cohesion and integration amongst the 

local community 

Empowered local communities  

Increased community satisfaction 

Improved mental health of residents 
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Resource:  

The local stakeholder groups are proving successful in levering in additional resources.  

Local businesses are engaged with the stakeholder groups and are beginning to see the benefits of investment. For example in 

Standens Barn we have seen the local shop contributing to the running of the youth club, which meets every Friday evening at the 

community centre. The group is attracting up to 60 young people from the area, some of which were previously hanging around 

outside the centre causing a nuisance and a considerable amount of damage. As part of the solution, the local shop funded the 

youth club. As a result both the shop and the community centre have seen a significant reduction in anti-social behaviour and 

criminal damage in the area.  

In addition to local businesses, we have also seen contributions from larger businesses. ASDA have contributed resources to 

improve the décor of one of the community centres.  

Local councillors are using their community fund (each has £3,000 per annum) to contribute to the delivery of the plans. One 

councillor is supporting the development of a gardening project and another is contributing to physical improvements to one of the 

community centres, raised by residents during the consultation.  

Over the four areas we have had more than 60 people suggesting they would like to volunteer. Some of the volunteers are sitting 

on the stakeholder groups directing plans, whilst others are getting involved in helping to deliver the action plans, including; 

community litter picks, setting up of an elderly people’s games group and a youth group. The community will be involved in 

delivering services.  

As strategic themes continue to emerge across the centres, as a result of community consultation, external funding is being sought 

to support delivery. For example across the centres residents are asking for health and fitness activities for over 50’s. As a result 

we are currently working with our Leisure Trust, developing an application for funding to Sport England. Furthermore we are putting 

together a Reaching Communities Lottery bid to apply for funding to further develop the ‘Our Place’ approach, looking at 

Intended impacts 

Increased employment/employability  

Increased community cohesion and 

integration amongst the local community 

Empowered local communities  

Increased community satisfaction 

Improved mental health of residents 
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development work across the centres, ensuring the action plans are being supported and delivered, across the themes that were 

highlighted during the consultation and engagement with local residents.  
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Governance: 

An operational stakeholder group has been established within each neighbourhood, consisting of key partners to deliver action 

plans that are being developed through the consultation and engagement that is taking place within each of the neighbourhoods. 

The Stakeholder groups include;  

Trustees and Staff from the Community Centres 

Northampton Borough Council Partnerships and Communities Team 

Local Councillor 

Neighbourhood Warden 

Service providers from the Community Centres and Users 

Local PCSO/Police Officer  

Residents Association (if one doesn’t exist, we will look to create one) 

Local Businesses (shops, takeaway, licensees) 

Youth Providers  

Volunteers/Local Residents 
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Each centre is developing a set of action plans; each plan has an identified owner/lead to ensure there is clear accountability. The 

stakeholder meetings take place at the Community Centres and are held every 3 months.  

The management organisations that run the community centres meet on a monthly basis to share best practice, share services and 

work together. This meeting, the ‘Community Centre Forum’ provides a strategic governance role, that has an oversight of the 

project. 
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Still to Do: 

Activity   Owner Timescales How will progress be monitored? 

Action plans to be developed for; 

Blackthorn 

St James 

Vicki Rockall/Alice 

Morgan/Stakeholder 

Group 

 

December 

2014 

January 2015 

Stakeholder meetings –  

bi-monthly/quarterly 

Community Centre Forum 

Community Engagement Events to be delivered 

for Spencer/Dallington  

Community Centre 

Management 

Organisation, BME 

SRP, Voluntary 

Impact 

Northamptonshire 

and Northampton 

Borough Council 

November 

2014 

Stakeholder meetings –  

bi-monthly/quarterly 

Community Centre Forum 

Stakeholder Meeting to be established for; 

Rectory Farm 

Briar Hill  

Vicki Rockall/Alice 

Morgan 

 

 

December 

2014 

Stakeholder meetings –  

bi-monthly/quarterly 

Community Centre Forum 



 

         

 18 | P a g e  

 

Spring Boroughs   January 2015 

February 2015 

 Community Engagement Events to be delivered 

for;  

Rectory Farm 

Briar Hill  

Spring Boroughs  

Community Centre 

Management 

Organisation, BME 

SRP, Voluntary 

Impact 

Northamptonshire 

and Northampton 

Borough Council  

 

 

January 2015 

February 2015 

March 2015 

Stakeholder meetings –  

bi-monthly/quarterly 

Community Centre Forum 

Action Plans to be developed for;  

Spencer/Dallington 

Rectory Farm 

Briar Hill  

Spring Boroughs 

Vicki Rockall/Alice 

Morgan/Stakeholder 

Group 

 

January 2015 

March 2015 

April 2015 

May 2015 

Stakeholder meetings –  

bi-monthly/quarterly 

Community Centre Forum 
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What does success look like?  

 Through the Our Place programme we would have engaged and consulted with 1,600 residents, living in Standens Barn, 
Semilong, Blackthorn, St James, Spencer/Dallington, Rectory Farm, Briar Hill and Spring Boroughs  

 

 30 volunteers will be recruited to support the centres  

e.g. community litter pick in Standens Barn resulted in 9 members of the community giving up 2 hours of their time to help 
collate 15 bags of rubbish, this equates to £810.00 worth of officer time.  

 

 A local stakeholder group will be created in each neighbourhood, consisting of local officers, businesses and members of the 
community 

 

 8 sets of Action Plans will be developed for each of the centres, against the priorities identified by the community  

 

 The community centres will be providing activities and services that meet the needs of the local community, improving 
health, community cohesion and inclusion.  

 

 Post March 2015 – the model that has been established will be shared and used by the other 14 community centres 

 

 Improved communication to the community i.e. development of a website and regular newsletters 
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The Partnership: 
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http://www.google.co.uk/url?url=http://campus.talisaspire.com/our-customers/&rct=j&frm=1&q=&esrc=s&sa=U&ei=yhZrVKeOIY3uas6PgogM&ved=0CCIQ9QEwBg&usg=AFQjCNHquMNXp2MsjCbuYSvtJH9lhtDBUg
http://en.wikipedia.org/wiki/File:Northamptonshirepolice.jpg
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