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_____________________________________________  
                                                                                                                                        

Venue:               Northampton Town Centre 
                                                                                               

When:            When the Met Office forecasts that the overnight  

temperature in  Northampton will be 0ºC or below for at 

least three consecutive nights, a severe weather shelter 

will open, in COVID-safe premises in the town centre, for 

men and women who are sleeping rough in Northampton 

and have registered for SWEP and/or 

 

When the Met Office forecasts that the overnight 

temperature in Northampton will be -1°C or lower (for 

two hours or longer between 9.00pm and 9.00am) for 

just one or two nights, SWEP will be activated, and the 

severe weather shelter will open on those nights.  
 

Open:  9.00pm –9.00am 

 

Shifts: Evenings (8.30pm - 11.15pm) 

                            Mornings (7.30am - 9.00am) 

_____________________________________________  

Severe Weather Emergency Protocol (SWEP)  

Sleeping rough is very dangerous, especially during freezing temperatures. 

Winter often poses the greatest risk to people's health; however, it also provides more 

opportunities than usual for us to engage with rough sleepers because they may be more 

likely to accept support at this time of the year. 

We will work closely with local homelessness services to decide when SWEP should operate. 

We will do this by monitoring the Met Office's weather forecasts and taking into account any 

weather (including extreme cold, wind and rain) that is likely to increase the risk of serious 

harm to people sleeping rough. 

 

Severe Weather 
Emergency Protocol 

SWEP Volunteer 

Description of the role 
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Northampton’s SWEP 

When SWEP is operational, a temporary severe weather shelter will be provided in COVID-

safe town centre premises. 

The severe weather shelter will be accessible to men and women who are sleeping rough in 

Northampton and have registered for SWEP. To register for SWEP, they must be interviewed 

and risk assessed (by our Single Homelessness Adviser, our Street Services Team or a 

member of staff in Northampton Hope Centre or NAASH) and must not pose an unacceptable 

risk to other people working, volunteering or staying in the severe weather shelter. 

People who are sleeping rough will be admitted to the severe weather shelter from 9.00pm 

and must arrive no later than 11.00pm. Guests will be provided with a hot meal, hot drinks, 

bedding and access to shower facilities. During the evening, and the next working day, they 

will have the opportunity to access a range of advice and support, including signposting and 

referrals to other services. 

To ensure that SWEP is safe and effective, everyone who uses SWEP must comply with a set 

of rules, including the special measures introduced to protect everyone from the risks posed 

by COVID-19. We reserve the right to exclude and refuse anyone access to the severe 

weather shelter if they do not comply with these rules or pose an unacceptable risk to other 

people in the shelter. 

Make a difference, get involved! 

 
Volunteering not only helps us deliver our services to those rough sleeping, but it can also be 

a life-enhancing experience for both volunteers and those we help. We welcome volunteers 

from all backgrounds who have a desire to really make a difference, and full support will be 

available to help you achieve this.  

 

It is also an excellent opportunity to gain confidence, have fun, build new skills and a potential 

stepping stone to future employment opportunities.  

 

Our priority is the safety and wellbeing of the people relying on our services and the volunteers 

and staff who support them. To reflect the heightened risks due to Covid-19, we’ve introduced 

new risk assessments, guidance and safety measures to keep you all as safe as possible.  

 

All our volunteers for SWEP must be aged 18 or over  
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What to expect on a typical shift 

 

Open for guests between 9.00pm and 9.00am, SWEP will operate a shift system involving 
three overlapping shifts:  
  

• Evening shift (8.30pm – 11.15pm) – Volunteers & Team Leader 
  

• Night shift (10.45pm – 7.30am) – Overnight Support Worker 
  

• Morning shift (7.30am-09.00am) – Volunteers & Overnight Support Worker  
  
During the evening shift, the volunteers and team leader will prepare the building, welcome 
and register the guests, serve refreshments and hot food, and provide guests with information, 
companionship and encouragement.  
  
During the night shift, the overnight support worker (who can ask the on-site night staff for help 
if required) will ensure that all guests are in bed by Midnight and are comfortable, safe and 
secure, and do not do anything that threatens or upsets anyone else in the building.     
  
During the morning shift, the volunteers and overnight support worker will awaken the guests, 
serve breakfast, provide guests with advice and information, manage the guests’ departure 
and ensure that the building is left in a clean and tidy condition.  
 
 

Skills and qualities that make excellent volunteers 

• Committed, punctual and reliable  
  

• Kind, patient, polite and respectful  
  
• Friendly, approachable and non-judgemental  
  
• Confident, calm under pressure, and resilient  
  
• Encouraging, motivating and supportive  
  
• A good listener and communicator   

  
• Honest, trustworthy and respectful  
  
• Discreet and able to maintain confidentiality   
  
• Able to work well as part of a team  
 

  

Interested in joining the volunteer team?  

If you are interested in becoming a SWEP Volunteer, please complete the online application 

form on the Council’s website: 

     www.northampton.gov.uk/swep 

 


