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Equality Impact Assessment 

1 Name of project 

Partnership Fund Grant Scheme 

 
This is a development of an existing process 

 

2. Screening undertaken 

Lead Officer for carrying out the EIA Vicki Rockall 

Other people involved in the screening CEFAP (Panel):  Andrew Kilbride (Cllr), Graham 
Walker (Cllr), Brandon Eldred (Cllr) Janice Duffy 
(Cllr), Jane Birch (Cllr), Russell Rolph, VIN, John 
Nightingale, Manna House.  

 

3. Brief description of practice: including its main purpose, aims, objectives and projected 
outcomes, and how these fit in with the wider aims of the organisation: 
 
A process to award grants to community and voluntary organisations in support of their activities for 
the benefit of Northampton’s communities. 
 
Community and voluntary organisations are invited to demonstrate how they will contribute to the 
delivery of the priorities and outcomes within Northampton Borough Council’s Corporate Plan; 
 

Resilient communities 
- Keeping the town and people safe 
- Empowering local people 
- More homes, better homes 

 
A stronger economy:  

      -    Shaping place and driving growth 
      -    Creating a thriving, vibrant town  
      -    A clean, green and tidy town 

 

4. Relevance to Equality and Diversity Duties  
 
The Council recognises that voluntary and community organisations have an important role in 
creating equality of opportunity and reducing the effects of discrimination.  The Partnership Fund 
should provide an opportunity to act positively in meeting the Council’s equality duties, but also 
carries risks of creating unintended differential impacts. 
 
There are a number of positive aspects to this service that could contribute to improved equality: 
 

 It can fund organisations working to improve lives for disadvantaged people and groups  

 The ‘the safer communities’ criterion could encourage support for victims of discrimination 

 The ‘Love Northampton’ criterion could allow activities which address specific groups at risk 
of isolation – this might arise from age, disability or cultural factors, or life experiences of 
various kinds 

 Funding organisations which employ volunteers may help to provide work experience for 
disadvantaged people, improving their chances of getting jobs 

 Funding organisations’ core costs gives them financial stability, allowing them to develop 
and provide other services responding to the needs of disadvantaged people 



Equality Impact Assessment – CEFAP Process – 2020-21 

 

  
Are there any aspects, including how it is delivered or accessed, that could contribute to 
inequalities? 
 
Yes - 

 It could create community tensions between successful and unsuccessful applicants – who 
may represent groups perceived to be in competition, particularly as resources become 
more finite and cuts continue that affect other statutory bodies, including Health, the Police 
and Northamptonshire County Council  

 It could reward those able to make better applications – which may be more established or 
larger organisations, or those whose members have better command of English. The 
guidance issued – directed all to a training session that was delivered when the grant 
application process was opened and an application checking service, provided by Voluntary 
Impact Northamptonshire.   

 Because it is based on applications received, awards may not reflect the diverse make-up of 
Northampton’s communities, or their needs, if relevant applications have not been received 

 There is a risk of conscious or unconscious bias in CEFAP’s consideration of which 
applications to award grants to. 

 
If you have indicated there is a negative impact on any group, is that impact:  
  
Legal?  
 
Yes – it is not possible to fund every applicant.  The evaluation has been done fairly taking account 
of the evidence provided and conscious of equality impacts. 

 Scoring matrix utilised for 2020-21 process – open and transparent, will allow quality 
feedback to unsuccessful applicants. 

 Existing Panel - all received equalities training.   
  
Intended?  
 
No – it is a consequence of the need to limit and prioritise funding. 47 applications received, asking 
for a total of £ £560,846.20, only £100,000 in the grant pot.  
 
 

 
 

5. Evidence Base for Screening  
  
List the evidence sources you have used to make this assessment (i.e. the known evidence)  
(e.g. Index of Multiple Deprivation, workforce data, population statistics, any relevant 
reports, customer surveys, equality monitoring data for the service area.)  
  
The main basis for evidence of need and inequality has been the application forms provided by the 
organisations seeking funding.  These specifically ask for evidence of need for the service for which 
funding is required.  This has been supplemented where necessary by the knowledge of the 
members of CEFAP and of the officers supporting it. As well as the priorities and outcomes 
identified through the corporate plan, influenced by workforce data, population statistics and the 
needs assessment for the Borough.  

 A training session, was delivered by VRockall and AHodson from VIN and application 
checking process (by appointment) offered by Voluntary Impact Northamptonshire 
also.  

 Training highlighted data sources available, including Northamptonshire Analysis 
and the Urban Church Fund data source.  

  
Are there any significant gaps in the known evidence base? If so what are your 
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recommendations for how and by when those gaps will be filled? 
A key gap is the knowledge of why applications are received from organisations working with some 
groups, and not from other organisations with a different focus.  

 Through Northampton Borough Council’s Community Forums (LGBTQ, Womens 
Forum, Disabled Peoples Forum, Youth Forum, Pensioners Forum and Diverse 
Communities Forum, the Partnership Grant Process is promoted, these forums are 
increasingly becoming more representative of the protected characteristics that they 
represent. The average attendance at the Forums are 14 people at each (this is a mix 
of the community and organisations delivering services). In addition the fund is 
promoted through VIN, Residents Association, Parish Clerks Forum, various Media 
Channels, including Social Media, the Partnership Grant Showcase Event, the 
Community Centre Forum and via the Council’s website. 
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6. Requirements of the equality duties: 
(remember there’s a note to remind you what they are at the end of this form and more detailed 
information at www.northampton.gov.uk/equality)    
 
Will there be/has there been consultation with all interested parties? 
 
No – the grants process does not allow for all the provisional recommendations to be reassessed 
through consultation with the community.  To do so would extend the timescale greatly and risk 
setting groups against each other.  On balance CEFAP believes that its recommendations should 
be based on the applications as they are received.  The process is developed through consultation 
with the voluntary and community sector, representatives of which sit on CEFAP. 
The representatives have been elected as representatives through the Northampton Forum – 
election notice been given, the Chief Executive of VIN also sits on CEFAP 
 
 
Are proposed actions necessary and proportionate to the desired outcomes? 
 
Yes – CEFAP believes that this is the fairest way to allocate limited funds through a reasonably 
economical process. 
 
Scoring matrix introduced, score weighting asked for the following to be identified within the 
applications; 

- Evidence led approach/capacity to deliver the service to target groups in target areas  

- Evidence of need and demand 

- Evidence of working with target groups 

- Activity is addressing a gap in service provision 

- How activity will meet the Public Sector Duties, requirements of the Equality Act 2010 
 
Where appropriate, will there be scope for prompt, independent reviews and appeals against 
decisions arising from the proposed policy/practice/activity? 
 
No – although organisations can raise a complaint through the Council’s normal procedures if they 
feel they have been treated unfairly.  There is no appeal mechanism within the grants award 
process.  To introduce one would make the process enormously drawn out, as changing one award 
has to involve changing others, which would inevitably generate further appeals. 
Cabinet Member and the Chief Executive will approve applications – on the back of the 
recommendations from CEFAP 
 
Does the proposed policy/practice/activity have the ability to be tailored to fit different 
individual circumstances? 
 
Yes – the recommendations have taken account of the circumstances as presented, and each one 
has its own impact assessment. Each organisation was contacted prior to the Panel – given the 
applications were submitted prior to COVID-19, to ensure they could still deliver the project as they 
intended and what impact the pandemic has or may have on the outcomes.   
 
Where appropriate, can the policy/practice/activity exceed the minimum legal equality and 
human rights requirements, rather than merely complying with them? 
 
Yes – the grants awards actively contribute to promoting equalities and reducing discrimination,  
through the funded activities and organisations. 
 

http://www.northampton.gov.uk/equality
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From the evidence you have and strategic thinking, what are the key risks (the harm or 
‘adverse impacts’) and opportunities (benefits and opportunities to promote equality) this 
policy/practice/activity might present?  
 
 

 Risks (Negative) Opportunities (Positive) 

Race 
 
 
 

Smaller number of applications 
received re race.  
 
 

Panel identified a specific need 
for bespoke training for 
organisations.  

Disability 
 
 
  

 Services to support disabled 
people (including, Singing for 
Breathing, Tools for Self-
Reliance and Men in Sheds) 

Gender or Gender 
Identity/Gender Assignment 
 
 

No specific awards to 
reassignment group, however 
funding has been allocated to 
Lowdown to support their core 
costs, including the LGBTQ 
groups they run.  

 

Pregnancy and Maternity 
(including breastfeeding) 
 
 

 Some services for young 
mothers and families 
supported, including; Re:Store 
and Growing Together 

Sexual Orientation 
 
 
 

 Funding has been allocated to 
Lowdown to support their core 
costs, including the three 
LGBTQ groups they run. 

Age (including children, youth, 
midlife and older people) 
 

 Several organisations funded 
that support women (Re:Store), 
youth groups (Lowdown, 
Silhouette Youth, Warts & All) 
and older people (Men in 
Sheds and MHA Live at Home). 

Religion, Faith and Belief 
 
 
 

 Christian specific 
Groups funded (Street Pastors, 
Emmanuel Church and 
Spencer Contact).  

Human Rights 
 
 
 

 Several services assisting 
people to assert their rights 
supported with grant funding. 
Projects specific to Mentoring 
and Advocacy.  

 

7. Proportionality 
Describe the scale and likelihood of these risks and opportunities 
 
Groups identified as not being supported through this grants process may still have access to 
alternative funding.  Many groups did not apply to the Fund.  The equality impact analysis of 
individual applicants suggests in most cases that the impact is low or fairly low.  Given the 
extension of the number of awarded organisations this year, including more with specific 
contributions to protected characteristic groups, it is considered that the overall risk from the 
proposed awards is fairly low. There are several groups that are supported by Northampton 
Boroughs Council’s grants, but sit outside of the CEFAP process, working specifically with the 
groups represented through the protected characteristics, including; Voluntary Impact 



Equality Impact Assessment – CEFAP Process – 2020-21 

 

Northamptonshire, Indian Hindu Welfare Organisation, Women’s Aid and Northampton Door to 
Door Service, Citizens Advice and Community Law.  
Unsuccessful candidates are always offered support through VIN, who can support groups 
with infrastructure and exploring other funding sources.  

47 applications were received through the partnership grant process for 2020/21. In total 15 
organisations will be funded through the partnership grant, most of which include the delivery of 
specific services supporting nearly all the protected characteristics.  

 

 


