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Research introduction and background.
•

Turquoise Thinking Ltd were approached by Northampton Borough Council (NBC) on behalf of the Northampton Forward
Board to undertake a public consultation in relation to three new visions for Northampton Market Square.

•

The three new visions were revealed on Thursday 28th November 2019 with members of the public asked for their views across
a 6-week consultation period (ending on Friday 3rd January 2020).

•

New positioning for the market stalls, stepped seating, event space, trees and an interactive water feature were all included in
the proposed redesign of the space.

•

Landscape design experts Gillespies designed the three visions for the square, which were then tested with the public.

•

Members of the public were invited to participate in the consultation via a number of different routes. A link to the consultation
survey was published in the Chronicle and Echo newspaper along with an accompanying article relating to the plans, and
there was also a survey link provided on the Northampton Borough Council website. A consultation day was held in the square
on Saturday 14th December where surveys were completed on tablet and the survey was also distributed to Northampton
University. Additionally there was an extensive social media push (including paid-for).

•

Turquoise Thinking designed the survey in conjunction with NBC and managed the collection and analysis of results. The
opinions of 1069 members of the public were collected and the following report details the key findings from this consultation.
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Research objectives.
The overriding research goal of the study was to determine which of the three visions for Northampton Market Square are
favoured by residents. In order to do this they were presented with three design options and information detailing the vision and
component elements to help contextualise and provide a background explanation (these can be seen at the back of this
document).
Associated objectives were as follows:

01
To examine reactions to
the proposed locations
and levels of tree planting
proposed in the designs.
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03
To examine reactions
and opinions of stepped
seating areas and
interactive water features
contained within the
designs.

To examine reactions to
the proposed locations of
the market stalls within
the designs.
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04
To explore and
understand public
perceptions and interest
towards potential
seasonal and diverse
events that could be
hosted within the market
square.

Sample Profile.

A diverse array of people responded to the consultation with a
broad age range between 18 to 75+.

Are you…?

Which of the following age brackets best
describes your age?

Other/
Prefer not
to say, 4%
Male ,
45%

17%

20%

21%
16%

No, 43%
10%

8%

Female,
51%

2%

18-24

Do you have children?

25-34

35-44

45-54

55-64

Base = 1069 Total Sample
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64-74

75+

5%

Prefer
not to
answer

Yes,
57%

The majority (78%) lived within 20 minutes of Northampton town
centre and visited at least once a month (70%).
How far do you live from Northampton town centre?

How often do you visit Northampton town centre?

39%

29%

29%
22%
19%
16%
13%

16%
10%
4%

Less than 5 6-10 minutes
minutes

11-20
minutes

21-30
minutes

31 minutes
to 1 hour

1%
2%

Every day

1 hour+

Base = 1069 Total Sample
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A few times a Once a week
week

1-3 times a
month

Less than once The was the
a month
first tiime I have
visited
Northampton
town centre

Key Findings.

Focussing on the tree planting, which of the following do you prefer?
Half of the respondents preferred the mix of tree grove and linear avenue of
trees as depicted in design 3.

A mix of a tree grove (clustered
trees) with an interspaced linear
avenue of trees (as in option 3)

•

There were a number of significant differences to note
when it came to preference bias amongst the sample.
•
Those aged 55+ showed a significantly greater
likelihood to prefer option 2 (a tree grove in
isolation) in comparison to under 55s (27%
compared to 16%)
•
Those who lived within 10 minutes of
Northampton town centre were significantly
more likely to favour a linear avenue of trees in
isolation (as in option 1) in comparison to those
who lived more than 10 minutes away (35%
compared to 27%).

•

There were no significant differences to note with
regards who was more likely to favour the tree planting
within design option 3 indicating it has broad appeal
across all respondents.

30

20

Base = 1069 Total Sample
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The second most favoured type of tree planting was a
linear avenue of trees as per design 1 with 30%, and a
tree grove in isolation, as shown in design 2, was the
least favoured overall with just 20%.

50

A linear avenue of trees (as in option
1)

A tree grove (cluster of trees) in one
area (as in option 2)

•

8

Overall, across all designs, how do you feel about the level of tree planting
proposed?
More than half of respondents (59%) felt that the level of tree planting
proposed was about right.

Too much
8%

Too little
32%
About right
59%

Base = 1069 Total Sample
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•

With regards those who felt differently there was a
greater likelihood to believe that the proposed level of
tree planting was too little (32%) as opposed to too
much (8%).

•

Interestingly there were no significant differences to
note in terms of demographics with regards who were
more likely to think that the planting was about right.
This again indicates that this opinion is largely held
across the board in terms of sample profile.

Now focussing on the permanent market stalls, which of the following do
you prefer?
Placement of the permanent market stalls is where there are greater splits of
opinion amongst respondents.

The stalls in a linear ‘street style’
interspaced with trees (as in option 3)

•

The only statistically significant difference to note with
regards opinions on the permanent market stalls is that
females were significantly more likely to favour design 1
(the stalls to be grouped together in the centre of the
square) as opposed to males (39% versus 30%). Other
than that there are no significant differences to note
across the sample.

35

29

Base = 1069 Total Sample
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Design 3 and design 1 are near neck and neck when it
comes to preference for the location of the
permanent market stalls. 36% of the sample prefer the
stalls in a linear ‘street style’ interspaced with trees (as
in design 3) whilst 35% prefer the stalls to be grouped
together in the centre of the square (as in design 1).
The location that is less favoured is as per design 2
where the permanent market stalls are in a linear
‘street style’ location (just 29% favoured this option).

36

The stalls to be grouped together in
the centre of the square (as in option
1)

The stalls in a linear ‘street style’ (as in
option 2)

•
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Design option 3 has additional permanent stalls to the south side of the square. Are
these additional stalls something you would want to see incorporated regardless of
which design is implemented?

Nearly two of thirds of respondents would like to see the additional
permanent stalls incorporated regardless of which design is implemented.
•

This question saw greater significant differences amongst the sample and
therefore differences in opinion.

•

Females were significantly more likely to say that they would like to see the
additional permanent stalls to the south side of the square (70% versus 60%).

•

Those who had children were also significantly more likely to say that would
like to see the additional permanent stalls as per design 3 in contrast to
those who did not have children (68% versus 61%).

•

71% who preferred the placement of the stalls grouped together in the
centre of the square (as in design 1, see previous slide) indicated that they
would like to see additional permanent stalls regardless of which design is
implemented.

•

There were no significant differences to note by age.

No
35%

Yes
65%

Base = 1069 Total Sample
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Option 3 shows stepped seating terraces in the north-eastern corner of the square. It
this something you would want to see incorporated regardless of which design is
implemented?

Just over two thirds of respondents would like to see stepped seating
terraces incorporated regardless of which design is implemented.

No
32%

Yes
68%

•

Interestingly the stepped seating terraces element of design 3 was more
likely to be received favourably by those under 55 than those over 55 (72%
versus 61%). Anecdotally there were some concerns about accessibility and
the stepped seating area potentially being a trip hazard for those who are
infirm, disabled or those with sight loss, hence thought may need to be given
to ensuring this is safe (railings were a potential suggestion).

•

Those who lived within 10 minutes of the town centre were significantly more
likely to positively endorse the stepped seating terraces than those who lived
more than 11 minutes away (73% versus 65%).

Base = 1069 Total Sample
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There will be an interactive water feature within the square, would you prefer to see
a linear feature such as option 2 and 3 or an area to the north east as illustrated in
option 1?

61% of respondents preferred a linear water feature as opposed to a water
feature in the North East corner.
•

There were interesting demographic differences to note when it came to
the preferences for the location of the interactive water feature.

•

Males were significantly more likely to favour a linear water feature than
females (66% versus 56%). In contrast females were more split between a
linear water feature or a water feature in the North East Corner (56% and
44% respectively).

•

In terms of age differences those aged under 55 showed a significantly
greater likelihood to favour the linear water feature option than those aged
55+ (65% versus 52%). Like females those aged 55+ were more split in terms of
their preference with 52% preferring the linear design and 48% the North
Eastern corner option.

North
Eastern
Corner
39%
Linear
61%

Base = 1069 Total Sample
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Taking the above aspects explored into consideration, overall which of the
proposed Northampton market square designs do you prefer?
Design 3 proved to be the most preferred overall with 42% of respondents
selecting this design.
Base = 1069 Total Sample

42

30

Option 3
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Option 2

28

Option 1
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•

Design 2 and Design 1 were relatively close in terms of
preference levels with 30% and 28% respectively.

•

There were no significant differences to note when it
came to who was more likely to prefer design option 3
indicating that it had universal appeal. However,
females were less likely to prefer this design than males
(38% versus 45% - although it was still their preferred
design overall). Females were significantly more likely
to favour design 1 than males (32% versus 24%).

The intention is that the square will also become an area to host even more seasonal
and diverse events. Which of the following kinds of events do you feel should be
hosted?

Specialist markets and Christmas events were the most popular types of
event that could be hosted in the market square.
85

85
78

73
61

60

58

57

24

•

Positively 98% of respondents were open to 1 or more
of the suggested events that could take place in the
square (there were 9 suggestions presented).

•

The average number of events that respondents
showed an interest in was 5.8. 25-34 year olds were
significantly more likely to be interested in more events
that the other age groups (6.2)

•

Amusements were the least popular overall with just
24% of the sample saying these should be hosted

2

Base = 1069 Total Sample
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Some specialist events may be better received than others with an age bias
noticed for three of those that were tested.

Specialist
markets

Universal appeal

Café / restaurant
spill out

Universal appeal &
favoured by those
who prefer design 3

Theatrical
performance

Universal appeal
& favoured by
those who prefer
design 3
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Christmas
events

Night-time
leisure
destination

More appealing
to females

More appealing
to males and
under 35s

Exhibitions/art
installations

Universal appeal
& favoured by
those who prefer
design 3

Potentially
more polarising
as favoured by
younger
members of the
general public

More universal
in appeal

Musical
performance

Universal appeal
& favoured by
those who prefer
design 3

Consideration will need to be
given to ensure that the events
held do not alienate older
members of the public.
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Amusements

More appealing
to under 35s and
those without
children

Parades &
festivals

More appealing
to under 35s and
those who prefer
design 3

Do you have any further useful comments on the proposed developments of
the Market Square?
When asked for further thoughts on the rejuvenation, a wide variety of
comments were given. The most commonly occurring theme overall related
to the inclusion of the water feature.
Common themes

7
4

3

2

2

2

Concerns
Concerns Needs to be
Needs
Needs to be It needs to
around the
around
kept clean /
quality
done / go for remain a
inclusion of a antisocial well looked market stall
it
market with
water
behaviour after / needs
traders
market stalls
feature
litter bins

Base = 1069

1
Seating
areas are
desirable

1

1

Revamp
Surrounding
needs to shops / area
draw on also need to
historic
be worth
nature of the
visiting
square /
remain
sympathetic
to

1

1

1

Not keen on
any design /
Won't work /
leave as is

Would like
specialised
food trucks /
huts / food
quarter

More
greenery
required

1

1

1

1

Draw on
Include an Like the café Reduce
previous
undercover
spill out
parking
experience / area / area concept /
charges /
Examples of
with a
implement a parking an
other
canopy
café culture
issue
markets

1
Desired
police
presence /
improved
visible
security so
that people
feel safe

•

After the concerns relating to the water feature (see a selection of example comments on the next slide) the next most common theme related to
concerns around anti-social behaviour.

•

Individuals who visited the town centre every day were significantly more likely to cite concerns around anti-social behaviour in the market square
(22%). There are again a selection of example comments relating to this theme which can be seen on the following slides.

•

The third most common theme was about it being kept clean and looked after and fourth was the need for quality market stalls.
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Concerns around the inclusion of the water feature (mentioned by 18% of
those who gave a comment) typically relate to past bad experience of
them and the upkeep required to keep them nice.
Do not put in an
interactive water
feature – it will be a
disaster like last time!

I don't think the water
feature should be
installed, it has already
been tried out and
doesn't work.

I'm not sure the people
of Northampton can be
trusted with a water
feature. The last two
were vandalised!
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I do not like the water
feature idea, it works in
e.g Paris but cannot see
it working in
Northampton

No water feature should
be incorporated.
already expensively tried
and failed

Past water features have
become dirty and
unattractive quickly. We
don't need another
water feature.

Maintenance costs of a
water feature really
outweigh the aesthetic
rewards of having one.

Water feature is
ridiculous waste of
money, difficult to
maintain and will be
immediately vandalised

Why have a water
feature? All the visuals
show a nice sunny day, it
is often cold and wet!
18

I don’t think a water
feature should be
included, the previous
one was closed due to
health and safety

Concerned about the
upkeep of any water
feature, especially after
the vandalism with the
fountain.

With regards anti-social behaviour (mentioned by 10% of those who gave a
comment) there were concerns that the rejuvenation could be ruined if the
issues currently present in the town centre and market square are not
tackled.
Less hidden space for
perpetrators of
antisocial behaviour

More trader stalls should
be added, less space for
people to gather and
cause trouble

Anti social behaviour and
gangs congregating
needs to be challenged
or public won’t use any
design
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In order to improve the
area issues of crime,
drug use & homelessness
in the area need dealing
with

Pubs around the square
attract a certain client
group which looks to
bring the town centre
down.

Remove the rough
sleepers in doorwayssupport and increase
oasis house style projects
to reduce it

Don't make it a haven
for anti social behaviour

it looks really nice but it
needs to be protected
from people who
mistreat it.

Feeling unsafe in the
town currently puts me
off visiting. Visible safety
features would be
reassuring

It needs to be managed
correctly to stop it being
trashed and causing anti
social behaviour.
19

We don’t visit the town
centre because of the
people there which are
intimidating

Conclusions &
Recommendations.

Key Conclusions.

1

There is a desire from the general public for the market square to be rejuvenated
and the three proposed designs were favourably received.

2

Key for respondents is ensuring that the market square is a welcoming, usable, safe
space that at its heart is a market square (with quality traders) but can also be a
space that lends itself to other events.

3

Those surveyed want greenery and trees to be featured and for there to be seating
so that it can become a space where you can sit and relax. Café and restaurant
spill out was also seen to be a welcomed element of the designs.
Anecdotally from the open comments given by the public if the market square is
rejuvenated it is important that the surrounding area, buildings and shops are also
refreshed and fit in with the new look and feel of the market square. Without
improvements to these areas as well the impact of the rejuvenated market square
will be lessened.

4

Similarly maintenance and upkeep of the rejuvenated market square going
forwards will be a key point of concern that may need to be addressed amongst
the general public. Cleaning, litter, maintenance of the water feature, managing
anti-social behaviour and ensuring a high standard of traders are maintained are
key to ensure the value of the investment.

5
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So which design fares best amongst respondents?
The proposed level of tree planting within the designs is
about right and they favour a design that includes a
tree grove with an interspaced linear avenue of trees.
With regards market stall placement there is a desire for
any design to include the additional permanent stalls
to the south side.

With regards stepped seating terraces there is a desire
for any design to include this element.

A linear interactive water feature within the design is
preferred.
© 2020 Turquoise Thinking Ltd
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All of these point to a
preference for the
design elements of
design 3 and 42% of
respondents selected
this design as their
preferred option when
comparing the three
options presented to
them.

Recommendations.
•

Based on the results of the consultation we would
recommend that design 3 be the option that Northampton
Borough Council move forward with and use within their
business case to secure funds for the rejuvenation.

•

There were more split opinions in terms of where the
permanent market stalls be placed but most agree that
they would like additional permanent market stalls
regardless of the design indicating that more market stalls
are desired than fewer. This highlights the feeling that the
market square needs to continue it’s heritage as a market
square. The additional events are favourably received
(particularly specialist markets and Christmas events) but
core to the rejuvenation is enabling a vibrant and thriving
market.

•

The market square needs to be a space that welcomes
and is usable by all. It needs to be accessible, to host a
wide range of events and to be maintained to a high
standard.
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Key concerns amongst the general public relate to the
inclusion of any water feature within the designs and
continuing anti-social behaviour within the vicinity. Some
do not visit the town centre currently because they do not
feel safe.
• Many remember tried and failed water features
previously therefore to get buy-in from the general
public it needs to be explained what will happen to
ensure its upkeep and to keep it free from health and
safety issues.
• Likewise previous water features have been
vandalised therefore there is a definite need to tackle
the anti-social behaviour to ensure this does not
happen again in the future.
• To encourage people to visit the environment needs
to be inviting and to feel safe, currently this is not how
people feel. It would therefore be of benefit to
explain to the general public what measures will be
put in place to ensure the square is kept nice and is
safe for all.

Stimulus Material.

The vision.

25

Component Elements.
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Option One.
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Option Two.
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Option Three.
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thinkturquoise.com

