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Description of 

Issue(s)

Proposed Action Resources Target Date Owner(s) Progress

Maintenance issues 

around park

Trees - management 

plan

Carry out a survey of the 

mature trees, then instigate a 

management plan. Obtain 

details from Amey as to 

whether there is a 

management plan for trees on 

the park and obtain details of 

planned maintenance 

programme. Investigate 

options / sources of funding 

for possible replacement trees

Group understand the need to be pro-active with regards to identifying which trees are causing or likely to cause a concern/issue and why. 

Tree survey to be carried out. Group agreed there was a need to prioritise which trees needed looking at. Vikkie M to get a map, to be kept at 

the Pavilion and to be added to over the next few months, by Friends and members of the community. There are 2 separate projects: 1. To 

identify the different tree species in the Park, 2. To look at the health and condition and what potential work needs doing to the trees. A five 

year programme, the trees on the Racecourse are part of this plan, but the programme for the first two years will be focussed on the East side 

of the Town, where there are real issues with trees damaging peoples properties, footpaths, roads etc. Heather to contact Moulton College to 

take up offer of support for a tree condition survey and Jeff O for update on university survey of tree species. Now complete- Action: Heather 

to update PMC. 

Once survey is compete PMC will propose list of urgent works to Amey. Action: Vikkie to source map of tree clusters for information. Action: 

Sally/Jane/Sarah to look into the previous tree count and forward to Vikkie. 

Epicormic Growth Look at using Volunteers and 

Community Payback to help 

clear some of the epicormic 

growth around the trees

Jane Jennings suggested that because the trees are within the conservation area, any works would need approval, via a section 211 application 

that would need to be submitted to NBC. There is TCA guidance on the Borough Council's website and Phill Scott Colins is the tree expert for 

all those in the conservation areas, for the Borough. Ian B suggested volunteers or community payback (who are on the Racecourse every 

Tuesday) could pick up this project. Ian B to make contact with Community Payback and liaise with the Friends re: completion of the Section 

211 form. Vicki R can get some support re: volunteers once the paperwork has been completed. Ashley H - has removed 75% of the epicormic 

growth in the park, the chippings that have been left as a result of the work and will be cleared imminently. Ian B offered he could support 

with the removal of the clippings. 

Jeff O, Cllr Eldred, Cllr King, Cllr Hallam, Cllr Strachen, Jane J, Cllr 

Stone, Heather K, Steve C. 

Racecourse Park Management Committee Action Plan 2017/18
The Action Plan is a live document that is recorded on an Excel spreadsheet.  This allows for new actions/tasks to be added during the lifetime of the document.  Completed 

actions/tasks are removed and added to the Completed Actions Tab.  The spreadsheet is up dated and owned by the Partnership and Communities Team. 

• Empowered local communities with a greater capacity to become involved in community life

• Promote integration and cohesion

• Appropriate support provided to those in most need

• Services are fair, accessible and responsive to individual needs residents and customers feel informed and engaged in service quality and design

• Delivery of events to celebrate and enjoy the Town’s heritage and culture

Outcomes identified within the Corporate Plan:

• To encourage active participation of the local community and park users, in discussions of issues and dissemination of information relating to the park

• To provide an active line of communication for all groups and individuals with an interest in the wellbeing and future enhancement of the park and to deal with issues of mutual 

interest to all Park users

• To develop strategies for the local management of the Park and to integrate the work of volunteers alongside others in undertaking practical work in the park

• To identify and pursue sources of funding for works identified

• Future developments informed by the views of local people 

• To produce, maintain and oversee the implementation of a Park Management Plan

Ian B, Aimee L, Vikkie M, Sally H, Cllr Jane B, Vickash, Tina M, 



Repair and renovation 

of the Adventure Play 

Area

Rachel to progress with Amey 

– what they are responsible 

for repairing and if it needs 

stripping prior to painting. 

Reported that one play area - 

the swings are dangerous, the 

zip wire is gone, etc. Needs to 

be made safe

Direct 

Services / 

Park Ranger

Park Ranger Broken and worn play equipment needed attention including repairs/replacement/painting. Equipment on order. With regards to painting - 

this is a lengthy project and doesn’t fall under Amey. Quotation for needed works received via Steve Summers. We agreed at the meeting that 

the Friends will be taking this forward. There is £22k available for the play areas, this is a mix of Cllr Community funding and capital funding via 

NBC that Peter Hackett has bid for.                                                                                                           Confirmation that the Friends of the 

racecourse were contributing £5,500. The matting has reportedly been pulled up. Peter H to arrange an inspection. Smaller play equipment at 

Barrack Road end will be refurbished, a roundabout (which will be accessible for children with a disability) will be installed, bench repainted, 

wet pour improved and a litter bin installed. With regards to the slide and the wooden steps, the steps will be repaired, likely just on one side 

and the other will be seeded, and the steps will be removed. The wet pour will be replace the matting which has been ripped up (a request for 

this to be green). Repairs have also taken place to the teenage play area. A request from Peter H to please let us know if any repairs are 

needed.  

The accessible roundabout has been installed, swings renewed and slide is underway. Wet pour completed and waiting to be jet washed. 

Seeding completed although time of year may impact success – may need looking at again in future.  Issue with Zipline (tangled) was raised. 

Vikkie informed that Enterprise have recently inspected and report should be received soon with any repair works.

Amey Current contractors and and 

engagement with committee. 

PMC Should be a condition that Amey should attend PMC meetings. There is a concern about current contractors and lack of engagement with 

PMC.  Letter to be written by Chair to Julie Seddon to make case about this issue. Draft to send to AM/NM to be circulated. Response received 

from the Director of Environmental Services that the PMC's will be engaged with re: the environmental services contract. Patrick represents 

the Racecourse Park Management Committee at the user group, that he attends, which involves direct engagement with the review of the 

environmental services contract. Efforts are being made via the Cabinet member for Amey to attend the Chairs of the Park Management 

Committees Group.

Enterprise will no longer be holding the contract next year, contractor due to be announced in the New Year. Action: Aimee to follow up on a 

representative to attend PMC chairs meeting. The PMC would like to see a contractor’s grounds person attend the Racecourse PMC – Action: 

Pete to look into.

Lighting Look at exisiting lighting 

provision

Map exisiting lighting provision in the Park. Establish ownership and the programme that is being carried out by NCC. A3 size maps to printed 

and collected by Sally. Sally H and Cllr Uldhall to complete the survey before the next meeting. Sally and Sarah have completed the lighting 

survey and identified a number of community safety priorities as well as some asthetic heritage lighting for the wish list. Action: Aimee to 

forward information on priority lighting issues to be addressed, this includes tree management in areas where trees are blocking lighting. 

Litter Bins Request for some bins had been made, for bins that have been removed because of damage or because they were so damaged, they needed 

to be removed. One of the requests was for the bin next to the bench where all the litter has been left, near to the entrance/younger 

children’s play area. Park ranger to plot bins on a map and report damaged bins. PMC felt messages to public to take litter home with them. 

NBC communications Team put out messages supporting this during Love Parks week in July. 

Vikkie and Sally have mapped bins separately. Vikkie has reported these back with 3 bins to be replaced asap, additional damaged bins to go 

on wish list. Cllr Birch suggested there is potential for Cllr empowerment funding to support repair/replacement of additional bins. PMC 

agreed that location of bins sometimes an issue, bins at the entrance are not favoured and encourage fly tipping. Action: Vikkie to bring 

update of the plans for works to bins to next meeting.



Reducing level of 

crime

2011 figures showed crime as high on the Racecourse, needs improvement. Sub group to be created. It is felt that the park is safe but can be 

an increase in casual vandalism. Vicki/Rachel to report of any crime when on patrols. Ian B having to call the police weekly due to the issues 

that he is experiencing, youths gathering out the front, regularly calling Malcolm Arnold and receiving a mixed response. Confident however 

that things will improve, as tenants have moved in upstairs. Vikkie M, meeting the PCSO to do some joint patrols over the coming weeks. Ian B, 

still hoping to engage some of the young people who are causing the problems in volunteering. Ian B suggested things have improved greatly. 

He has also met with the security company who are being employed by the new restaurant to complete regular patrols of the area. Vicki R 

advised the group that there was a national website, created by the London College of Policing, www.police.uk which gave a breakdown of all 

crime figures, by type, area, postcode, time etc. Ian B will task a volunteer who would be keen to produce a report for the next meeting, 

looking at the figures, giving us a summary/overall picture.

A day of action has been coordinated by the Police to target issues specific to the park, this will take place on Friday 15 December from 10am, 

NBC community saftey officers attending. Discussions ongoing with Police re. cctv in the car park Action: PSCO Russell Cayford to update PMC. 

UFO have submitted a planning application for a front entrance to the pavilion which along with the new restaurant should discourage people 

from hanging around and committing crime/ASB. Vikkie liaising with PCSOs for joint patrols. 

Discuss and agree the 

future use of the 

tennis courts and the 

bowls green

The NLT now manage the 

bookings and payments for 

the use of the tennis courts. 

Details of the tennis courts can be found at www.parkstennis.co.uk/northampton Timer has been put on the floodlights, now on from 4pm-

10pm for the tennis courts. Questioned whether this is necessary, to look at other options e.g. sensor lights/LED. Premier tennis working in 

partnership with UFO for tennis hiring service and online booking facility from the Pavilion. Premier Tennis have reported 27 bookings 

between May and July. Would like to see more. Ian spoke to Premier Tennis to find a way to share bookings. No progression on this. Bookings 

needs to be taken in a more organised way. Need to ask for more details from the Leisure Trust. Discussion had with regards to the potential 

future use of the grassed tennis courts. Cllr Eldred, Cllr Birch and Sally H had met with Delany re: a lease for the grassed tennis court. However 

not heard anything since. Delany needs to put together a proposal for the space , being mindful that this may go out to tender.  This needs 

cabinet support to progress. Action: Aimee to arrange a meeting with Cllr King (cabinet lead for community safety and engagement to 

discuss/progress.

Condition of football 

pitches

 With regards to litter, the FA will be supportive of action regarding litter, however it is important to gain photographic evidence in order to 

identify the team and enforce penalties. The committee felt that there should be a zero tolerance approach, and to look into a deposit system, 

and fines and bans. LK - no further messages about litter. PC - litter has improved probably due to cold weather. Teams to be more responsible 

after the game. FA will deal with such matters once it is known which teams are playing. Photographic evidence is useful to prove this. Must 

know date and the time of games to let FA know. Complaints have been received about the standard of the pitches. Concern about what is 

used to mark pitches as this could create furrows. DF stated that sometimes the 7 aside pitches cannot be used as there is too much acid on 

the pitch However Amey may deem this to be ok. Any future communication regardind the pitches can be made to Peter Hackett who can 

contract contract manager. Ian to ask the running club to start and finish elsewhere and not on the pitches. PMC felt that there had been a 

significant improvement in the litter that was being left after football. Peter H suggested the issue had been raised with the Football Clubs, 

who were informed that they could be fined. Peter H and Delaney looking at pitches on the Racecourse and current demand. Options to look 

at more junior pitches if the adult pitches arent being utilised. Delany suggested a proposal for 2 x 11 a side pitches for juniors. Peter H 

suggested that this involved moving a couple of the adult teams. Delany to follow up with Lawrence K. Peter H happy to meet with them both 

to look at a solution which will suit all. Delany meeting with Lawrence K  imminently. Pitches marked out for a number of age groups. 

Other

Sporting provision



Catering provision on 

the Racecourse

Investigate the possibility of a 

facility (mobile van)

 A report went to the licencing committee requesting permission to advertise the pitch (that’s not for a trader, just to get permission to adopt 

the pitch). Permission had been granted for a two burger van pitches - however no funding has yet been allocated to fund the works, 

unfortunately resources are scarce and priorities have now changed since the time the idea was raised.This was disputed by the Committee 

members as there is a concern for road safety. The Cafe would be the premier place but need a mobile van for 2-3 hours when football is 

played.This was approved by councillors and the protocol was followed. Letter to be written to  Julie Seddon to explain this. Vicki R to follow 

up current position. Friends and Delaney clear requirements are not for a permenant hardstanding area, only need the provision for Sat 

mornings for a couple of hours. Feedback has been given in relation to funding being an issue, as there is a need for barriers to be installed. 

Vicki R to get some clarity and ask for a response from the Licensing Manager.                                                                                             Vicki R 

suggested this is achievable, first, need to identify a standing area that is suitable and get a cost for additional requirements such as fencing, to 

ensure the area is safe and practical. Vikkie M to identify space - meet with Delany.We had a long conversation around this and whether there 

actually is a need, Delany to do a bit of market research with the parents. The two sites that have been identified have been visited by Peter 

Hackett and are not suitable. So if it does go ahead, we need to identify another site. Matting has been put down in the location identified, 

assets will be asking for expressions of interest/tenders to provide the provision. Action: Aimee to follow up with assets for update.

Wild Flower 

Meadow/Daffodil 

Planting

Group interested in exploring 

a space for a wild flower 

meadow and or also a space 

for daffodils 

Vicki R to get some costings from Amey re: 10 meter square space, full of bulbs. Sally H to contact Marie Curie, to see if there is any 

opportunity to aquire funding, as there are Fields of Hope across the Borough in the other parks.  Jeff O to attend next FOR meeting, Sally H to 

arrange. Ask his views on location and thoughts about daffodils verses wild flower meadow. Both of these are still in discussion with the 

Friends. Going to use the summer to consult on the location and support for the project. Location for wildflower Meadow identified and to br 

progressed, most likely in Spring. Action: Sally and Heather to liaise with Vikkie re. medow area for contractor cutting schedule to take into 

consideration. 

Recycling Bins Discussion had at the previous meeting with regards to the recycling bins in the car park. Felt they could do with a clean and a paint. Ashley H, 

to look at the possibility of doing this through Probation. Utilse the pressure washer that probation use (could be an option) . Ian B has a 

pressure washer so will arrange the cleaning of the bins. He will also arrange volunteers to collectively to paint them once clean. Heather C 

suggested using the Dulux scheme, who can provide paint to community/voluntary groups, who apply. Ian B to explore. Vikkie suggested you 

do not always get the same bin back Action: Vikkie to seek advice from Enterprise and feedback to Ian.

Love Your Parks Week to run from 14th - 23rd July 

2017

PMC organised an event as part of coordinated Love Parks week. Love Parks will be included in the NBC calendar for 2018. Ahead of Love Parks 

2018 Vikkie is working on dog fouling and litter campaigns with schools to design a poster to be displayed during Love Parks week. Aimee will 

update PMc when planning begins at NBC. 

Bonfire held at 

Racecourse

Feedback from the bonfire 

event

PMC The Bonfire event was very successful and it was agreed to ask NBC to host it here again. Letter to be written by PMC to Julie Seddon asking 

for this to happen next year. Whilst the PMC are in support of the Racecourse being used, a plea has been made to ensure the ground is re-

instated to its current condition after the event. Are there any plans for Amey to re-instate the grass from the damage caused by the bonfire? 

Vicki R to get some clarity. Ian B to feed back views/dicussion had in relation to the Bonfire to Derrick S. Mixed feelings over whether or not 

the bonfire should be a feature as a result of the damage it casuses to a large section of the ground, which feeds the impression that the 

damage is from a burnt out car. However, the group did have a lot of positives to say about the bonfire and it being part of the draw to the 

event. Discussions had whether it could become a feature? Hardstanding/display signage to suggest what the space is to be used for.... In 

relation to the current damage. Derrick S has raised an oreder with Amey/Enterprse to re-instate the ground. Lightshow this year instead of 

the bonfire, mixed responses, some were disappointed. PMC would like clarity over the future venue of the display for the bonfire. Action: 

Aimee to get clarity on future of event.


