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Description of Issue(s) Proposed Action Resources Target Date Owner(s) Progress

Maintenance issues around park
Litter and rubbish in the 

Park 

Look at ways to encourage people 

to get rid of their rubbish                                                      

There are enough litter bins, the issue is encouraging people to use them, biggest issue appears to be young people that gather. Nick S 

suggested there was a need to relocate a bin in front of the Pavillion. Bin has been installed in the park. BOB would eventually like to support 

with litter picking and possibly linking in with the schools. BOB will be arranging a litter pick monthly. New bin to be placed by the bench. A 

further bin reported for replacement to Peter H, located by the childrens play area. The bin has now been installed. 

Nick S raised that the pllayground and midsummer meadow bins have not yet been replaced. These have been requested by Pete H. Action- 

Pete to update group.

Funding HLF Funding and Health and Well 

Being Funding

 This will be done by the Friends group, once established. BOB will be creating a list of businesses in the area and write to each of them asking 

for support. Funding applied for by BOB, including Health and Well-Being funding through NCF, NBC's Small Grants Pot and also Cllr's 

Empowerment Funds. BOB have been successful with a small grant application to support Mela as well as an application to NCF's Health and 

Wellbeing pot, to support a Parks Officer. Proposal offered by Andy Clarke for a potential HLF Bid, PMC widely in support, however Vicki R 

suggested that the Council would need to give permission for the project to take place. A mtg with Cabinet members and the directors took 

place but was not in support of the HLF bid. It was not felt that the bid would be strong enough. The PMC group would like a Cllr to attend the 

next meeting with more information regarding the strategic plan for Beckets. A meeting is being scheduled in the new year to look at another 

bid with LTA. 

• To develop strategies for the local management of the Park and to integrate the work of volunteers alongside others in undertaking practical work in the park

• To identify and pursue sources of funding for works identified

• Services are fair, accessible and responsive to individual needs residents and customers feel informed and engaged in service quality and design

• Future developments informed by the views of local people 

• Delivery of events to celebrate and enjoy the Town’s heritage and culture

• To produce, maintain and oversee the implementation of a Park Management Plan

• To encourage active participation of the local community and park users, in discussions of issues and dissemination of information relating to the park

• To provide an active line of communication for all groups and individuals with an interest in the wellbeing and future enhancement of the park and to deal with issues of mutual interest to all Park users

Becketts Park Management Committee Action Plan 2017/18
The Action Plan is a live document that is recorded on an Excel spreadsheet.  This allows for new actions/tasks to be added during the lifetime of the document.  Completed actions/tasks are removed and 

Outcomes identified within the Corporate Plan: • Empowered local communities with a greater capacity to become involved in community life      

• Promote integration and cohesion

• Appropriate support provided to those in most need



Concerns rasied about 

Parking and appropriate 

signage 

Explore parking facilities, feeling 

that there isnt enough provision 

JL and Gemma raised concerns as to what the emergency  access was to the Marina, since the works have commenced. It was also noted that 

there was a tempoary car park and some confusion as to whether these spaces were allocated for residents of the Marina.  NA to establish if this 

is the case, if so appropriate signage to be displayed so residents are aware. NA to also establish what the arrangements are for emergency 

access to the site. Nick A has suggested that signage is something that isnt being considered at the moment. Vicki R to chase what parking is to 

be available once work is complete. Cars have had stickers put on them, those that have been parking on the grass, that the area is not a car 

park. Signage has been ordered and will be placed on the 2 pillars at the entrance to the park. Bollards may at a later date be looked at to restrict 

access around the cafe area. Improvements seen in the parking situation since enforcement action has been taken. John ON also suggested that 

the Marina users tenenat agreements will be updated in the coming weeks to include that they must not park on the grass.  Peter H to meet with 

John ON and Gem re: signage for access and parking. Agreed that the signage will be improved at the entrances to the park and for the deliveries 

to the Marina. Parking policy, which has been updated, has been circulated to all Marina users by the EA. Re signage - EA have had the signs 

approved, just waiting for confirmation of funds, hoping to be in place by the next meeting. PMC would like clarity around 30minute drop off 

points; how it will be marked out and signed - ACTION Pete to update.

Waterside weeds The weeds need clearing and scraping in the first instance. There is an offer from BOB to maintain, but they need clearing first, this is quite a big 

job. Vicki R to chase Mick T. Thank you to Dean, the Park Ranger, this has been completed. BOB will try and maintain the space, now the inital 

work has been completed. The weeds have grown back and need addressing again. If the Park Ranger could pick up again, BOB could offer 

volunteer support. Peter H to seek more clarity about what the Park Rangers can do re: removal of the waterside weeds. Ongoing with Chris, to 

be complete by end of year. 

Signage in the Park Many of the signs in the park are 

dirty and are in need of a clean. 

Friends have asked permission to clean up the signs. Permission has been granted. This to be done on the 31st July. BOB also asked if the sign at 

the entrance to the park could be removed/updated. Peter H to investigate. The sign in the park can be removed and replaced. Group felt that a 

sign where it currently is, isnt in the right place. Could the one that is currently in situ, just be removed for now. Vicki R to feed back to Peter H. 

Old sign will be removed but the poles will remain and the EA will use the pole to fix the new signs. The parks leaflet to be blown up A1 size and 

fixed at the entances to the park. Vicki R to see if this would be feasible. Peter H suggested the old sign will still be removed and a new one put in 

place. Peter H to also arrange additional signage along the pathway on the fencing where we are experiencing issues with people parking. Signs 

are not up yet Action: Pete to update, John to follow up EA.  

Tree Growth Trees are overgorwn by the Tennis 

Courts/Café area, causing darkness 

and moss on the courts

Nick A to contact Moulton College to see if they would do a tree survey and put forward some recommendations, i.e. crown raising. Suggestions 

can then be put forward to Amey for a quotation of the works and funding can be explored. A survey of the trees in Beckett’s Park was carried 

out yesterday, the tree mentioned in previous email had been identified and programmed in for the removal of deadwood. Notes have been 

made to re-inspect the tree in the summer of next year, to gauge if it is still in decline or is recovering.

 The trees to the side of the path alongside the river have been programmed in to have the sucker growth removed up to 3m, and to clear the 

lamp heads by 2m where possible.

 Trees along the central path have been programmed in to be crown lifted over the path to 2.4m, and to clear the lamp heads by 2m where 

possible. The removal of one mature Chestnut tree along this path has also been programmed.

 Trees along the Bedford Road path have been programmed in to be crown lifted over the path to 2.4m, and to clear the lamp heads by 2m 

where possible.

 The path that leads from the tennis courts up to the junction of Victoria Promenade and Bedford Road, has been programmed in to be crown 

lifted over the path to 2.4m. The removal of one dead Chestnut tree  along this path has also been programed in.

The tree work at Beckett’s Park will be programmed in to our scheduled to be completed by the end of October. Please bare in mind that other 

non-programmed, urgent and emergency works may delay this completion date.

Mostly complete. Chris identified crowns to be lifted by contractor. ACtion: Chris to chase Enterprise. 



Seating in the Park To be discussed at Decembers meeting Seat by railings scheduled to be moved, this may have to wait for the new budget in April 2018. Relative 

of the late Pavilion leaseholder  providing a seat for the park- waiting to be installed. BOB are keen for picnic benches in the park, currently 

looking at sponsorship, to consult with PMC and NBC re location. 

Café Extension/ 

Improvement

Vicki R to put on the Agenda for the next meeting.  Tony had asked that the café be discussed, but had sent his apologies for the meeting, as a 

result, agreed to discuss at the next PMC. NBC are currently working with Tony's brother on the handing back of the lease for the Cafe. BOB are 

supporting with the clearing out of the building and will continue to use the storage space in the short term. 

Licence agreement to be given to BOB to occupy the space they currently use. Nick S to continue to liaise directly with James Hall. 


